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Part 1: Open to the Public – Item No. 

 

Report of the Lead Member for Finance and Support Services 

 

To Overview and Scrutiny Board 

 

On 6th April 2022 

 

TITLE: Ethical procurement update 
 

RECOMMENDATIONS: That the report be noted 

 

 

EXECUTIVE SUMMARY: 

 

The purpose of this report is to provide an update on the work being undertaken to 
improve and enhance our approach to ethical proc procurement in line with the 
Council’s aspirations and priorities. 

 

 
 

BACKGROUND DOCUMENTS: Previous report of February 2021 

 

 

KEY DECISION: No 

 

 

DETAILS: 

 
Social Value 

 

1. Salford City Council has for a number of years promoted social value and 
recognised the additional benefits it can bring to the Salford economy, 

communities and residents alike and has embedded the approach when 
considering the award of contracts with third party providers. The procurement 
team play a lead role in promoting and incorporating this approach into our 

market engagement activities and the way in which we include social value 
requirements and outcomes into our tendering documentation, specifications, 

evaluation and contract award decisions.   
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2. A great deal of work has, and continues to, deliver improved social value 
outcomes across the city, with various initiatives, projects and workstreams 
across the city all aimed at adding additional value. 

 
3. The Mayor’s Employment Charter, the Social Value Alliance, the recent launch of 

the revised 10% Better campaign pledges and Procurement Board reporting are 
just a few examples of the approach taken to deliver improvements by enhancing 
the additional social value delivered across the city in recent years. As a sign of 

our longstanding commitment to social impact and value across all aspects of our 
business, we published our annual social impact reports and worth recognising 

that we were one of the first Authority’s to publish these. The City Mayor also 
requested that work be undertaken with partners across the city on a collective 
social impact report and the team are involved in the development of this work. 

 
4. Whilst much good work has been undertaken in recent years, from a purely 

procurement perspective and when working with stakeholders and commissioners 
on a range of project types, it is clear that our ability to effectively capture 
increased and improved levels of social value delivery on our contracts with third 

party providers could be strengthened further.  
 

5. During 2022 we developed and introduced the Social Value Portal (SVP), an 
online portal to facilitate and capture bidder social value commitments when 
tendering for contracts and procurement activity.   

 
6. Based on the National Themes, Outcomes & Measures (TOMS), in conjunction 

with colleagues from the Regeneration, Work & Skills, Policy and Environmental 

teams, we created a set of Salford specific TOMS that are aligned to the Great 
Eight and other corporate priorities and demonstrate the increased commitment 

and focus on social value and ethical procurement as a key pillar of the City 
Mayor’s priority to develop an Inclusive Economy, and our commitment to social 
value in procurement will be central to that approach.  

 
 

7. The council created four sets of TOMs:  
 

- A Core Set comprising 37 measures for procurement 

- An Additional Set comprising an additional 41 measures (total of 78 

measures) 
- A Contract Management Set comprising 19 Record Only measures that 

suppliers will be asked to report on during the delivery of contracts 
- A Regeneration Set comprising 67 measures that may be used to measure 

the Social Value generated through projects managed by the Regeneration 
team. 

 
 
8. The TOMS are incorporated into the Council’s suite of procurement template 

documents and issued as part of each new tender. 
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9. Once the tender has been awarded, the winning bidder contracts with SVP and 
they are then required to provide updates and progress on their social delivery as 
part of contract delivery.  

 
10. It is important to note that the targets that bidders set as part of the tendering 

process are contractual commitments and therefore become contractually binding 
once the contract has been awarded.  

 

11. The contracted supplier will be required to upload actual evidence of social value 
delivered against the targets they committed to as part of the ongoing contract 

management arrangements. This evidence will be uploaded at quarterly, six 
monthly or annual intervals depending on the KPI’s and contract management 
requirements and will provide evidence of the additional social value being 

delivered as part of the service delivery. We will be able to capture and report on 
the social value delivery in a more coherent and consistent manner than has been 

possible previously.  
 
12. The first tender went live via the portal in June 2022 and we now have 

approximately twenty projects live on the system. Given that use of the 
SVP/TOMS is still in its infancy, the projects on the portal at present have either 

recently been let, are in the process of being let, or soon to be let and as such are 
not yet in the reporting cycle phase. 

 

13. The value of the contracts currently on the SVP is in the region of £60 million with 
a number of significant contracts now included. 

 

14. Whilst still early days, initial early indications appear to show that in terms of 
committed social value to date, we are seeing a range of 10% - 25% social value 

as a percentage of overall contract value from those contracts let via the portal so 
far. This is dependent upon the nature and type of the contract and which TOMS 
are committed to at bidding stage. 

 
15. In terms of themes, as part of tender responses received so far, bidders are 

making commitments to economic development in terms of local employment, 
staffing and recruitment, along with use of local supply chains as part of their 
proposals. As part of education and skills, bidders are making commitments to 

TOMS relating to apprenticeships, training and engagement with local 
schools/colleges. 

 
16. Procurement Board reports are now capturing bidder commitments as part of the 

contract award process. It is intended that performance updates will be provided 

in due course as we enter the reporting cycle of the contract management 
arrangements.  

 
17. Whilst good progress has been made with the number of contracts now live on 

the portal, we will continue to learn, adapt, communicate, educate and engage 

with service areas, stakeholders, suppliers and specific business sectors such as 
the VCSE sector, to ensure that the approach is inclusive, understood and 

provides equal opportunities. The approach is not set in stone and will evolve as 
we learn and incorporate feedback into our future approach. 
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18. Moving forward we plan to hold further market engagement sessions with 

suppliers, stakeholders and the SVP to ensure that the approach delivers 

additional social value to the contracts that we let.  
  

 
Ethical Procurement 
 

19. In support of the Council’s Modern Slavery statement and desire to promote high 
ethical standards across our supply chains, the procurement guidance and 

instructions within its suite of tender documentation reflects the increasing focus 
on this important area of suppliers and more importantly, their supply chains.  

 

20. Extract from the updated guidance/instruction below: 
 

21. “The Council is committed to ensuring a high standard of ethical trade practices, 
the Council expects its suppliers, service providers and contractors to 
demonstrate a similar commitment to improving ethical practices locally and 

globally.  
 

22. The Council recognises its responsibility to take a robust approach to ethical and 
sustainability issues, especially around human rights, environmental abuse and 
equality. These include but are not limited to: 

 
Employment 

 Improving working conditions 

 Paying a living wage 

 Health and Safety 

 Workers have the right to join or form trade unions 

 Child employment 

 Zero Hours contract 

 Blacklists 

 
Environment 

 Sustainability 

 Global warming 

 Global climate change 

 Deforestation 

 Pollution  

 Threat of extinction 
 

20. All suppliers, service providers and contractors must commit to employing the 
highest ethical standards in their own business and throughout their supply chain.  

The Council has signed up to Unite Construction Charter.  The City Mayor’s 
Employment Standards Charter and support network is designed to help raise 
employment standards for employees and businesses across the city.  All 

suppliers, service providers and contractors should consider becoming 
accredited. 

 

https://unitetheunion.org/campaigns/
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Modern slavery and human trafficking 
 

21. Salford City Council supports the Co-Operative Party Charter against Modern 
Slavery as part of its vision to create 'a better and fairer Salford’ by tackling 

poverty and inequality and ensuring the city provides opportunities for all. 
 

22. The Council is committed to preventing slavery and human trafficking in all of its 

activities and to ensure that its supply chain is free from slavery.  The council 
required that all direct supplier, service providers and contractors are committed 

to preventing slavery within their own activities and through their supply chain 
including producers and manufacturers. Salford City Council Modern Slavery 
Statement can be found here.  

 

23. To report a suspicion or seek advice contact Greater Manchester Police Modern 

Slavery Helpline 08000 121 700, a confidential 24 hour reporting line or online at: 
www.modernslaveryhelpline.org 

 

24. The council is committed to sourcing services, supplies, and/or works in a way 
that takes into account ethical and sustainable considerations, including: 

economic, social, labour, and environmental factors, whilst always aiming to 
procure and act in a way that is morally right, open, fair, and transparent.” 

 

25. In addition to the updated guidance and instructions, our template tender 
documentation incorporates specific modern slavery questions into its 
documentation, requiring prospective suppliers to respond as required.  

 
Question 1 

26. Describe how you will commit to fair working practices for workers engaged in 
delivery of the contract (including any agency or sub-contractor workers), 

27. Your response should cover but not be limited to;  

 Evidence of compliance with all applicable labour/ employment laws  

 Details of workers employed and on what basis to deliver the contract 

 Evidence of workers paid a fair rate of pay, paying the real living wage or 
demonstrating how you are working towards this. 

 Details if workers are charged for items necessary to perform their role eg. 
Uniform, PPE. 

 

Question 2 

28. Describe what actions have been taken, or are planned, to tackle slavery and 
human rights abuses within your organisation and the supply chains that will be 

responsible for the delivery of this contract, 

29. Your response should include but is no limited to; 

 Evidence of supplier mapping, supplier audits and/or supply chain due 
diligence. 

https://www.salford.gov.uk/crime-reduction-and-emergencies/
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 Evidence of how products are tracked to source. 

 Evidence that you are unaware of any ongoing investigations or changes within 
your supply chain.  

 Provision of training for staff 

30. Identification of an effective whistleblowing/ grievance mechanism in place for 

workers and the supply chain. 

31. The above instructions and specific questions will enhance our approach to an area 

that is at the heart of ethical procurement and our drive to improve transparency 
within supply chains. 

32. As with all aspects of our procurement activity, we continue to engage and 

collaborate with colleagues across Greater Manchester in this area to ensure that 
our approach is aligned and consistent. 

 
Raising Employment Standards 

 

33. Procurement Board are keen to ensure wherever possible that the companies we 
contract with provide us with a level of assurance that they are as committed to 

ethical standards as the Council are. 
 

34. In recent months at Procurement Board, there has been increasing focus in this 

area as we seek to do business with organisations committed to paying the Real 
Living Wage as a minimum. We have encouraged and promoted a number of our 

suppliers, both Salford based and wider afield, sign up to become Living Wage 
Foundation accredited. Linked to this and as part of the Social Value Alliance, we 
have recently refreshed our pledge and commitment to increase the number of 

Real Living Wage Foundation accredited employers in the city by ten percent over 
the next three years. There are currently around eighty accredited employers in 

the city. 
 
35. With the above in mind, the contract award report template for Procurement 

Board has been amended to ensure that on the header section the following 
requirements are requested for completion. 

 
 
 

 
Inclusive Economy 

 

36. We have commenced a piece of work, facilitated by CLES, in conjunction with 

colleagues from the Northern Care Alliance (NCA) linked to the Inclusive 
Economy Strategy. The project will involve sharing and reviewing our joint spend 
and supplier information with a view to better understanding our shared profiles 

Ethical Contractor 
Mayor’s Employment Charter 

Committed to sign up to charter 

  

  

 

 
Accredited Living Wage Employer  
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across the city to enable us to identify opportunities for more collaborative 
working, shared opportunities and to provide visibility of supply and demand gaps 
that in the longer term we could look to fill by working with and incubating new 

start up companies for example. 
 

37. As the project progresses the number of Anchor institutions involved will increase 
to provide further impetus and longer term opportunities. 

 

 
Ethical Procurement Standards and Accreditation 

 
 
38. The procurement team are currently in the process of renewing their CIPS Ethical 

Procurement Standards accreditation as a continued sign of our commitment in 
this area. Each team member successfully passed and demonstrated the relevant 

requirements to achieve this status. This increased awareness of ethical 
considerations will improve awareness and drive ethical improvements within our 
relevant supply chains. 

 
New Procurement Strategy  

 
39. A new council procurement strategy is in the early stages of being drafted and it is 

anticipated that this will underpin the approaches outlined in this paper and 

explain how we intend to do business in the future. 
 
Electrotechnical Certification Scheme 

 
40. The Council has recently signed up to the ECS scheme with a view to ensuring 

that we promote and engage with workers and organisations who hold this 
accreditation when dealing with relevant industry sectors. 
 

41. The above workstreams and approaches are aimed at continually improving our 
approach to ethical procurement. 

 
 

 

KEY COUNCIL POLICIES: Contract Standing Orders (CSO’s), Financial Regulations 

 

 

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: N/A 

 

 

ASSESSMENT OF RISK: N/A 
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LEGAL IMPLICATIONS Supplied by: N/A 

 

 

FINANCIAL IMPLICATIONS Supplied by: N/A 

 

 

PROCUREMENT IMPLICATIONS Supplied by: N/A 

 

HR IMPLICATIONS Supplied by: N/A 

 

 
 

CLIMATE CHANGE IMPLICATIONS Supplied by: N/A 

 

 

OTHER DIRECTORATES CONSULTED: N/A 

 

 

CONTACT OFFICER: Anthony Hilton TEL NO:  

 

 
 

WARDS TO WHICH REPORT RELATES: 

 


